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ABSTBACT 

istabliahed auring the 1970-71 school jear^ Ramah 
Havajo High School's original objectifies w€re toi pro?iae secondary 
schooling for ifaTajc students in the coaiaunity of Ramah^ eatahlish 
the Navajo coamiinitj as the school^ s 4ecisdoii-making boflf, emphasise 
Havajo cttltare in a gaiieral acaaesic prcgram# and bacoae fducational 
leaders for th% entire Havajo people* On Hay 2U and 25^ 1972, a 
geiicral on-^site eiraliiatioiQ was coaductea, Ivaluation objectives ware 
toi eiamine the dDGnnsntsc basis on which the projaot was approFCid 
and flunaaa in terms of the original proposal anfl contract, prograin 
and project obJactiTes, and parformance criteria as teflectad in the 
proposal and contract; aTaluate the 1971*72 school year programi and 
provide fcraative evaluation data on which to make effective and 
efficiant planning dacielons for the 1972-^3 contract y%ar* The 
evalaation was coEdnetad within the following categotiesi needs 
assessment and establiahment of overall ohjeetives^ adainiatration^ 
staffing, stuaeiit and program dataf materially facility and support 
services, and ccmfiunity support and involveaent. It was foond that 
impressive progress was made toward their objectives* This progress 
Mas observable in lany aspects of the coamunity and school^ but fliost 
significant was the fact that together the Board and school 
adainistration were malcing rational and informed decisions toward 
systeaiatically Improving the educational programs tot Baaah youth. 
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Xntro^xictxQni 

Eackground 

ac^oraajnce with the tsrms of connract num'ber 86^^1001^200861 botween 
RaiDah Ka\rajD Scliool Beard, Inc. and the Biircau of Indian Af fairs ^ Office 
of Education B^ograms. a general qvalixation condxicted on site at 
Raroah^ IIbm Mexico^, on Ma}. 2k and May 25 ^ 1972^ 

WIaII^ the cojitj^aet specified (section 10^) that tlii-ee evaluatdoris were 
to be eonducted during the course of the 1971-72 school year, the first 
two emluatlons wre not performed for seTCtal reasons^ among whttA. Vas 
the fadt that the responslMliby for coor dieting the task had not boon 
dSBlgTied by the contracting office of the Bm. This vas done In April, 
19723 when the Dtiriiion of Evaluation ^ad Rro^em Review was asked to 
act for the Cojitractlng Office in the evaluatlori of the seyeral contracted 
schools* Tile Eamah Havajo School Board md the Director of Bamah Kavajo 
Hi^ School^ in a preliminary meeting with DlTxsion of Evaluation Repre- 
sentattves, expressed the hope that evalmtion will begin diiring the 
coming year (1972-73) early enough to help provide them with information 
they vlll Mid afl decision-makera to contljim to aaseis the validity of 
their objeetlvea to manage their programa toward meeting those objee- 
tlves* Divlaton representatives gave assurance of their intint to 

meet those cQntoltmenta* 
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Initial coi*t&cts ^aro made telGphone between the Division of E^mlu- 
attoiij the Contracting OiTicer^s Representative (COR)^ Mr, Earl Webp, 
of the Albuquerque Aiea Office of the BIA^ and Kr* Abe Plunmerj Direetor 
of BamA Navajo Hi^i Sohool. It '^^as agreed that an initial plaanij&.g 

meeting should be held ati the achool in order to estaljlish the oljjec:-- 
tiVGs for the evaluation^ to deterpinc the makeup of the Gvaluation tea^ 
and to set the time ajid place for the evaluation g. 

Flanning Meeting 

Itie planning meeting took jlace at the Ramali ITavajo lllgh School oti 
Monday J May 15^ in the office of the Director* In attendance weret 
Boara Wembers— --Mr# Chavez CohOj Rresldent 

Mrs. Eertha LorensOj Vice Presldant 
Mrs* Bessie ^gay^ Secretary 
Mr* Sam Ma%*tliiez 
BJfflS Director 5 Mr* Abe Plumer 

Contracting Officer *s Representative, Mr. Earl Wetb 
Rayresentatlves of the Division of Evaluation and Pr^jp^H^ 
Revieir^ Office of Education Pro-ams ^ BIA^ Albuquer^a-* 
Mra# Katherlne Bed-Corn ^mont 
to, Taxa R* Strelff 
It was agreed that the evmluation of the Ramali K^avajo Hi^ School would 
take place on May 25 ^4 £6 at the school site in Ramahj New Mesdcoj aafi 
that an exit liitervie'w^ riport to the school board luid admlnistrmtioft 



vould scheduled for Monday^ Juno 5^ I972 at the school. 

in accordance with the contract provlsionG^ three partieG worn ijcirnnd 

to the evaluation team^ as fo].lowsi 

1) Foi" the contractor* 

a# Mr* Ahe PliinunDr 

be Board member 3 : 2^ii% Chavu:i Coho^ 

Mrs* Bertha l^rGnzo, and Mr. Sara 

MartineE* 

2) For the Co2itracting Office 1 (Ropv-oented hy the 
Division of Evaluation Md Rrojram Review) 

Mrs. Katherlne Pwiont 
Dr. Paul R, Streiff 

3) A ffiutuff.lly acceptable third party: 

a* Rrofessor James Cooper^ School of 
Education^ University of New Mexico ^ 
Albuquerque. N.M. 

Objectives of the Evaluation 
The planning meeting eitabllahed xhree major objectives for the evalua- 
tioii task I 

1) To ,axamna together the documented basis on which the 
project was approved and funded j ajid on which it has 
©perated to date^ in terms of: 

A, original proposal and contract, 

R*0pram ajid project objectivei as reflected 
in those documents, 
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Performance criteria as rGfloctcd in 
those documents- 

2) To conduct an e%^almtion of the program as conducted 
during the 1971-72 nchool year. 

3) To provide formative evaluation information on vhich 
effective and efficient planning decisions for the 1972- 
73 contract year may be made systeMticallys 

It waa further ap-eed that the evaluation team would undertake its task 
-within the follovriiig categories : 

A. Needs Assessment and establishinent of overaU ohoectives, 

B* Atolnisti ation: 

1* The Board 

a* Internal Organimti on 

b* Decision-mklng responsitilitj^ and 

authority. 
a« Relationship to the commimity, 

a. Clarity of relationship to the 
echool adminlstratiori* 

2, Hie Administration aa school and program 
aBnagement for the board, 

3, a* rormal OrgaMzational Structure* 

b. staff ajid line relationships, 
e. Job Descriptions* 

.a. General Ad^nistrative pQllciei. 



staffing 

1, Staffing procedures aiad genoral 
jcrsormol adminiatration. 

2, Appropriateness of staffing to 
program objectives* 

3* Qualifications aiid certification* 

Stiident Data^ 
E* Brogram Data* 
F# Materials, 

G. Facility md Support Seryices* (including traiiEiportatlon 
Md food-) 

* 

H# 'CoOTnuriity Support and InTOlvemcnt, 
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I. Keeds AssessmGnt and ostablishmGnt of overall obocctives. 

*fhe 1970-71 school year saw the establishing of Kamah 
NavBjo Hl^ School. Thm year was marked by eartrcmely late start 
due to £\mdlng delays and other hurdJes^ and many complex problems 
were encoimtered in the first efforts to establish a new school ajid 
new programs « The entire administratlYo structure changed before the 
beginning of the second year 5 1971-72, aiid the board aiid adMnlstration 
feels that a great deal of proprGss has been made in this relatively 
short time. 

Initially^ according to the record (Ramah Navajo School 
Boards 1972)^ the chief objoctive of the KaYajo people at Ramah was to 
establish a hi^ school in the cosmiunity to. serve the needs of the 
Ramh Navajo young people. Bie State of Now Mexico closed the schcol 
in 1968^ and the Eamh Navajo people were unsuccessfiil in legal action 
to have it .'eopened. As a result, no local hlgti school was available 
during the years I968 to 1970. The Navajo community acted to establish 
RNHS after the failure of their suit against the state ^ 
In a statement on school objectives the elected Navajo School Board 
wrote I 

Eie school is a model of Navajo self -de termination. The 
primaiy objective is to provide students with basic acade-= 
sic skills 5 with an in-depth orientation of Navajo thought 
mi ways 5 and to acquaint them with e liberal arts program. 
It Is aji es^erlmental alternative to Bureau and Public 
education. 
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Thm school board ajid the Director of KIHS explain that 
the term "experitnental alternative*' refers to the fact that the entire 
program emphasises the need to desipi programs especially for iravajo 
students. It does not indi.cate something transitory ^ which could he 
til© interpretation of some readers^ 

The original objectives ^ then, for the establishment of Ramah Navajo 
High School^ were! 

1, To provide necondary schooling for ITavajo studonts 

in the comrniuiity of BruTioh* 
2« To establish the Navajo comrnunity as the decision- 
tnaklng body for the school* 

3. To emphasize Navajo culture in a general academe 
program. 

4. To become educational leaders for the entire Navajo 
people , 

On April 15, I97I5 the Ramah Kavajo School Board approvBd 
a statement of philosophy for the estahlistaent of Rantth Navajo Hl^ 
School which also Included nine statements of goals ^ These read as 
follows : 

HnLosomf 

TOrou^out the history of Ramalij New Mexico , we have 
always lacked formal education. That is why we have alvays dependsd 
vpon others to help us survive* We have lacked the ^eans to "becoM 
truly self- sufficient and strong* Education provides that strength 
vhich even today we do not have in Ramah* 

The comnnmity of Ramah elected us to start something for 
their children ^ something which will stop this unending cycle of despair* 
We want to end it noW| for the sake of our children a^d generations to 
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This is why VQ want to see this school becin and s^mr^^to help bring 
about the kind of education which will develop stTong leaders of our 
people--- -Navajos with a stronG sense of pride in their Navajo ways. 
Navajos who can move confidently in all worlds, Navajos who >rill heoo^^ 
leaders in all fields of Gndeavor* That is why we worK now to see this 
school become a reality. 

Mrs., Bertha Lorenzo 



GOALS 

1, We want a school which will help us retain the best eloments of our 
Navajo traditions to meld them with the best of the Anelo world. 

2, Wc want a school which will help us create new cultm^al pattei^ns 
based upon the finest things we have to offGr--=the hunrniiiatic qUall 
ty of our traditional v/ays^ 

3, We desire to outfit all inembers of the Mavajo society so that thoy 
can move confidently in any society ^ socially ^ economically 3 a:id 
politically* 

1** We desire to develop persons mth a strong self -Image ^ persons who 
are tolerant and respectful of others ^ and parsons who mil be 
self -sufficient, 

5. We want the school to be responsive to the needs of the Indl^/idual 
student and his family* The school should meet the entire realm 
of human needs 3 mentals social 3 and physical* 

6* We want the school to, become an Institution wl :h will lead the 
way in strengthening the entire rs^ge of human resources in tKijS 
area* 

7. We want this school to take leadership in American Indian second- 
Bsy education, for this school is o^^ed and operated by the M^VaJos^ 
a first of its klnd^ helping Navajos to develop a prototype for 
other Indians who desire to fOTOd their own schools^ 

8. We want to surpass traditional' Anglo Americaji schooling^ by 
instilling a spirit of excellence in all our endeavors. 

9. We VBnt to achieve all these ends by creating an atmosphere which 
is conducive to learning, through innovative educational praaticcj, 
so that we can attain as rapidly as possible, the dreams of Ramah 
people to lead in creating a new and p-eat Navajo society* 
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During the co\irse of tlie 1971-72 school year tliGse o'bj'eQtives (coals) 
vere cxamned repeatedLly the Board along wiiih the Director and his 
staff -with a critical eye tomrd determiiiliig their contintiing validity 
for the RamaJi Namjo comniiinity. It becaine apparent, as tliey soiAght 
more specific galdaiice for pxop^am plarining^ that ttese nine eoals 
needed something more, Vflille the philosophical and idaoloGlcal basts 
expressed in them vm in iio my tp bo rejected^ a nioic explicit set 
of Dbjectlves was felt to be necessary on which to iindertake th^ tip- 
cominc acadcnnlc yoarj objectives which would contalii criteria for 
measuring the progress tov/ard attainment of the original hroai objec- 
tives in terms of performance of thQ students themBclYes* 'PliD soYeri 
objectives are as follo^/^s; : (For School Year 1972-^73) 

milB will enroll mdi eaucate igS students frooi the Ramah ajid TencG 

Lake Chapter area, 

2, RNHS will gear itself to raising the level of these students in 
the haslc courses of mathj reading^ aiid commlcationj to (by?) 
at least one year^ on the average* 

3, imiB mil continue to develop Native Americaii studies with heavy 
e^hasis on Navajo« There will te two biltngaal (NaYaoo) courses 
in English^ math, etc* ^ere will he six corirseD In Navajo aiid 
American Indi^ studies* Ifative Americaji artists ^ artisans^ hlsto- 
riaLnsj and guest lectiirers will provide heavy input p along with 
class field trips to Navajo historical points. 



RHIS -^11 Goiilime to tevtlQp counoo ling ^Idance pro^^ms 
>jfcleH will me^t the aif^ctdve ^^oeds of ^tuaentea wLth. the hope 
0* IttltLating icliocl «er»tO health s irv^ee^, the secOTd terra of 

5. RWHS MpsrOTTi *he attejida^iCe of ^tu^enti by 33^ by the end of 

6* ^flS ^lU conlimi to li^prwe ^ the pa^^en^^l inTOlvement and par- 
tioip^ttcn ttoou^ pi^^en^t advdBor^y c QinsiS^tte ea ^ etudeni-f acuity- 
jaron^ Ijiitiatia e^^eais^ e screening cor^ttee on jersorael 
^ppltcan^s* They t^lJJ i^carease tliet:^ 4£stlvi.tles by 30|* 

7* scicla.i acvelojEent wta.1 coriti^ue to le ^.np3rored (and meaaurid) 

cOiiiml-tta€i^ a^d soCia.a. a^otdvl-tias, M^^tH be Inereased by 2?^ 
*ihey Me already^ maoh Ir^VQlved* ^ * 

Thae 0iora recent ^ot of pS'o^ruTn otjectl^n^^o conolderably iwi-e speaific 
thai liha rflr^t*. 2t is reco^i^ed ty the ni^cctor ojid the b©ard tM^ 
m&i ^orlc Heads t« done developing e^^i objectives that vill 
be useful in consiarLtly Improving all as^ata thair program ^ ajid 
a nuintier cf avanu^s ire pa^e gently tstng 4nv^^tL gated toTOTd contlraons 
ttpdatfjig ebjictivii^ 

Hie team dnq%iirid ¥h.etPir a coapretermav^^ n^eds asseasment was eonducta^ 
lii the eji^ire co^unity t<3 determine proj^a^ Priorities* A cotnpreh#f^^ 
rieedg assaiicieni ^aa defined W the ehs^irm^ as the process of 
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ascertaining potential educational goals or objectives, in tcrM of 
itudent poit-instructiori pexformance; declfling ^hich of those goals 
aiid o^Jsctivaa are of hl^est priori'^ j md determining how tcII or 
how poorly the existing tfiucattonal prop^am Is meeting those goals 
im4 ohjictivaa* On the "basis of this aiscrepancy Information m iden- 
•Hflcation of critical educational needs can he mde, and programs 
dealgriGd that will inore nearly meet those needs* The hoard and director 
reijoiided that rnidertaklng a fornial educational needs asseaamGnt has 
not been possible to date for a number of reasons aniong ^hlch are the 
foUavlngi 

1, The Nairajo corammlty Is spread over a wide geographic area with 
f€w paved access and ep'ess roads j and fe-^^ if any telephone^ or 
other commmications equlpDiant* 

£# Pew Navajo adults In the Eamah eittroianc^ngs speak English as their 
language of preference In dally coDmiunlcatlon, 

3* Pevr Namjo adults are literate in either Navajo or English^ inln- 
iBi^ing the poasihlllty for effective use of most data gathering 
instruBents Ce*g. questiomalres) 

km niere has been no opportimity historically^ for the Navajo peopls 
to leaxri about foraal education , or horw to think about such con^ 
eepts as cur riculum ^ or the appropriateneis of educational ohjec*- 
tlveSi These mtters have always been the responsibility of non- 
I»U.anS| and the NaTOjo people ¥ere willing to leave things that 
vsy. 

14 
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5. For thesi ajii otlier reasons It has ^een extremely difficult to 
aenduct a. oostpralienslTe needs aBiessmajit in the Ramah Navajo 
Coimnjnity. 4i a resiatj the school bDarl is viewed as reprtwat- 
attve of the comumltles ^shess mi it report a re^larly to the 
txL^Bl ODimctl* Considara'ble attention is fociised on the critical 
need to coMU^icate iflth the Navajo ad-ult coTOrunity about etocattonj 
ixi order that iacreased understanding and participation may 
hrou^t aho-uti ^OTard this end a nwber of approaehes are being 
UBad to provlda basic educational oriejitation to tha coOTnnlty^ 
one of the nost promising of ^hicli is a recently established PJi^mjo 
lajiguage radto station^ operated ty the school* 
Eecoimnendattons As idder and more detailed information is impartad 
to the whole conanmity on eiirrlcnlum and othiT school matters j amsidex- 
able help can be obtained from the community in deterBdning prop*m 
priorities* A continuing strong effort should te mde in this area. 
It Is obvious 3 as wa read the atatements of Dbjectlves generated to date 
that the students who he enrollad in the Ramali Navajo Hl^ Seh^ol 

idH be 63^80 ted by the commmity to imdertake leadership respcnslblli- 
ttea^ Incl-adlng rurther educational achievement for the professions j etc 
Objectives do nob ramin static^ how^ever^ ai^d it >rlll be necessary to 
contimally increase the extent to which the coiManity eacpresses liseas 
in educational programs* rhla seems clearly to have been a focus of 
attention on the part of the board aiid the director to date, and a p-eat 
AbsX has been accoii^ltshid in a relatively short time* 
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3I# Admniatraticni 
* ■ A, Bie Mmh Havajo School faoard* 

1* Internal oTgmimtionm 

TOie toard operates nmder a set of '^liWs ■ 
^^dch is coniidered ade^ate to Its needs, 
aiid whleh was thou^fc to be sufficiency 
oottpreliensive "by the evaJ^uatlon team. With 
a membership of five, the responsi'bility and 
aiithority of the board as the chief gcvBTnlxig 
"body' for the Eamah KaYa,-)© Hi^ Schocl is 
clearly eatabllshedj and the organisaiton^ 
structure of the board is spelled out in 
detail, 

' 2* Decision-making responsibilities and authori'^t 

Suffloiently coiBjreheiiaive as noted above* 
Initially I however ^ the ai-biation vaa not so 
cleax in establishing the board as the chi^f 
governing body a^i ffiaJcer of all poU^M t 
^toat earlier position aisi^ed most policy 
fanctions to the dire c tor • 
3» RelatlonsMp to the coimmttyi 

All members of the Ramah Chapter of the Wa^o© 
!frlbe are considered voting member a of the 
School Bowd Corporation. Thm elected trTistaef 
Mport regvJ,arly to the Tribal Coujacll. 

le . 
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Clarity ct relationship to the school atoinis- 
tr6tlon# 

Caiapter k of the bylaws of tht corporation 
defliieB the position of the ftog^TBtm Director 
as the chief atolniitrative officer whose 
respotisibility it 1^ to supervii€ the day- 
to-tay activities of the Corporation in 
accordaiice with the policies establish'icL hy 
the hOM'!. His fliitles and mthority are 
Dlewly detailed^ and the r^Latlonship 
between hoard and Dtractor a^jears to he 
Dlearly understood. 

The Adainlatratioft as ichool and yrograai naiiagemeTit for 

the hoards 

1, At the present time there is an assistant 
Diractor vho acts for the Director in his 

« 

ahsenca* In additionj there is a Director 
of Learnings whose role is hasically that 
of Hi^ School Principal^ as toU as a 
diractor of special Berr^aes, (^#g# hnseSj 
etc,) 
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. In addition to these mid-level adjiiinistrators 
there ere seviral directors of specially 
funded prop'aiDa. At this point the need for 
olarificatiori of DrgMlmtional structure 
beeomes evldeiitj aince the several adminls- 
taratlve roler, are not clearly undarstoodg 
nor are fliacretB and non-'Overlappings vhich 
they mxBt Tse If programs are to operate smooth* 
ly* There is a Gritical need for clarification 
of ataff and line relation.^hlpa so that comma* 
nications lines may he ipelled out and respcn^ 
nihility and authority specified and underatood. 
Essential to the succeia of the formal organi* 
^tional itmetiore (usually develojed in chart 
form) is the preparation of detailed job des- 
crlptioni for all oiigiloyecs* Appropriate Job 
descriptions w^ill make the reporting pattern 
e^llolt in all cases* It is asseritlal that 
basic peraonnel policies he establishedj and 
toat no conf^jilon e^ast in terms of line and 
itaff relationshipe • Efforts have been made 
to prepare the descriptlona 5 and p#rs. pulicles 
Ibut ttnich needs tc be done to mke thtm raorc 
ltdeqjaate and to continually up-dat© them. 
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If, Oenoral administrative pollciea. 

^ere is at present a hajidbook of adAajtia*" 
tratlve policlas aimil&tle for the 
employee or fox parposes of p^ding M«tft£s- 
tratiYe deGialQn^iBaJtingi developftiat 
©f the wlds range of poJlciea needs d la the 
sdminlitration of any tormX org^iw^TO 
taJ^es a ^eat deal of time 3 aiid requifts 
Each effort on the part of all concerwsd* 
Once developedj heveverj the Job of adaiDls* 
tratlon is made so -mch morn pleas &iit and 
cle^ that this taik should he asstpted Iit^ 
jrlority, 

Eeeommendations 1 

ThB Dlreetori l^r, Plumaarp wlU assljted hy pr. Streiff 
in developing an apjropxlata or gmi national atruQturs as ioon as f(r# 
yiiitnm^y retwna from a ^o^week muKer worksiop* Together they vill 
wrlc out staff line fuiictions^ relations^pSj GOOTEuni.oatLons 3 and 
the baaic formt for updating Job deicrlptions * 

JZl, Staff ing 

Staffing during the first year of the Eam^ Nalraja gigfi 
SehcQl aepended to ^uite ^, large extant on peraorjiel heard of the 
project as a bold new venture in soci^ cbanfa and irtshed to be a p^t 
of iueh an endeavor. In most casei the people alloyed to staff the 
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Hl^ School were not certified the state of New MsKico^ nor fe&4 
they had any training or preparation in the field of education* 
WJiile this Is less true of the 1971-72 achool year the board and 
director are aware that quite a siseahle number of staff weifbars 
are still not certiflecL. The board is very desirous of enployijig 
certified teachers 5 not because they feel confident that 100^ of 
them -would be outstiLndlng educators ^ but rather that the perceotege 
'probability for obtalnino well qualified personnel id.ll preatly 
increase* The school la aceredited. Library deficiency is beiflig 
oorrected* 

The Eamali School Board is pushing to secure ccrtift- 
eatlon for their present staff members ^ both professional ajid parip- 
professional 5 and to this end a yarle^ of plans is t^ing i^lenaented 
for in-seryice training toward upp*ading of the staff* It is ipyartiiot 
to note here that the considerable isolation of the Ramh comiBaaliy 
frona any metropolitaji slaed cotmmities is a factor In being able to 
attract and hold good staff meisbers, CoDipounding the Isolatten is 
a critical lack of adequate housing for the school staff* A ni^uBiAer 
of avenues are being Investigated in m attest to solve the houjing 
problemj including several federal sources ^ and it is hoped tha^t. a 
number of large mobile homes wiU be obtained from the Bureau of Indim 
Affairs and Installed prior to the beglMlng of the upeomng schpol 
year* At the same time, concerning up^ading of itaffp the Univtrsity 
of Masiachusettea will offer several courses at Eamat for regular staff 
and for tutor-counselors (teacher aides). The University of AltwquerfUt 
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and Qanaao College are also offering programs to help pronote ctfrtl- 
flcation of both professional and paraprofessional staff. It is fair 
to say that in the matter of seeking to hire a M^ly qmaUfied gtaff 
the Navajo School Board and Program Director are sparing no emomt of 
effort, and the results of those efforts are aajeady "being seen. In 
fairness too to the efforts of those people iriho have served on tU 
faculty to date it must he said that some outstwidlns contrlhutlons ' _ 
have heen made tjr people vho, unfortunately, mil he puriiiing eweers 
other thaji e due at Ion, 

VI. Student Data 

Ramah Navaoo High School is open to any person of hl^ 
school age who lives in the Bamah area. At present it is reportei tUt 
99^ of the atudent body is Navajo. The 1971-78 enrolment nnaiberad 
aUS, and an enrolloent of 195 is prodected for school year 197&-73. 

several forms are used in the recordins of atudent 
information hy the administration of Ramah Navajo Hi#i &hool. Atoag 
ibese forms are a single page statement of vital statlstiosi en 
individual program schedule form; a craiulative reoora of courses Ur 
the year hy iemester^ and a stwidard pirmanent record form. 

Average daily attendance is recorded in aceoraanoa with 
jreserihed procedure for the State of New Me^co. Attendance and iredit 
attainment tomrd graduation are also in keeping vith state accreditatioo 
■xequlreffients, although the opinion was expressed that there is room for 
iBiprovement in the actual attendance reporting system. This resalre 
prinarlly administrative action, 

18 



Data available on Ramah graauates of the first tvo years 
of operation reveal thati of 13 seniors vho graduated in 1971^ 12 
bppIJlbA to and ^ere accepted by some post-seeondary institution either 
a college or diversity or a vocational training lnatlttition# Of thorn 
12^ 6 vere still enrolled In May of 1972 1 ^hlla 5 others vere employecj. 
Shree of those five plan to re-anroll in college In the fall of 1972, 

A class of 17 seniors graduated in May^ 1972* Of those ^ 
15 appliefl for admission to poat**secondary educational institutions, 
and by the end of April 11 of those vho applied had been aceepted for 
fall enrollment. 

Comment I 

In ii^t of the projected enrollment of 195 it should be 
possible to increase the number of serilors graduating from MJHS quite 
toamatleally In the next fev years # The rationale under vhich the 
school vae established, and tmder vhich It operates , specifies greater 
"holding pover" through more relevant eurriculaj among other factors * 
Ihls increase might be projected in the statement of overall objectives 
for the school* 

ftrogram Data 

Tot Its flr,^t year of operations school year 1970-71 the 
curriculum at Bamah Navajo Hl^ School consisted of ten subject areas* 
Selencei mathematlesi Bigllsh^ Navajo Culture^ Social ^iciences buslnesa 
arte and crafts ^ foreipi language ( Danish) i vocational slcllls, and 
physical development. 
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The eurriculiim plan spteifled that studeat performance 
Otjeetives vould te developed for each aubject area, and that theie 
objectives and criteria fox their attainment vould constitute the basis 
en vhlch the Individual student -would be evaluated. It should be noted 
that the planners took into account the demanding nature of the task of, 
developing performance objectives and specified that these would be 
obtained from the extant colleetlpns of the. Instructional Oboectlvss 
Exchange (lOX), lOX, directed by Professor W. James Popham of UCU, 
is one of several sources from vhlch sequences of objectives and 
performance criteria are now available, The selection and adaptation 
of instructional objectives In this manner, to be consistent vith the 
broad goals established by the community throu#i the school board, Is 
in keeping ^fith the best of current curriculum approaches. It is 
essential, however, that continuing effort be exerted to evaluate, up- 
date, and upgrade content area objectives so that staff, students, and 
community may be fully avare of their relevance to long-range goals. To 
accoi^lish this curriculum focus and provide essential coordination it 
Is suggested that the position of Director of Instiuctlon be one vhich. 
primarily provides currlculua expertise to guide and assist in these 
essential tasks, vlth other day to day administrative chores of lesser 
priority possibly assipied elsewhere vherever feasible. Curriculum 
making Is a technically difficult and complex job, but it is the name 
of the game in any educational endeavor, 
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In several content areas, woBt notably those of Kavaj© 
language and culture^ the social sciences i perfonaanee ohjectives 
haa 'to "be developed locally before Inatructlon could begin, !Ihe 
pionearirig and uni^e aspecti of Ramah Navajo Hl^ School place a 
special sehool-wide e^hasls on these subjects , bait tie specification . • 
of performance objectives in them is most difficult for several reasons. 
In the case of linguistic objectives j proficiency criteria have i^ot ^ 
really been developed even for English^ and the rather lltalted develop* 
ment of Navajo lingulstlci (including agreement on Orthography) e^hfcllatcs 
the tnagnltude of the job, A great deal of very scarce expertise is 
needed here* To date much of what has been Included as content in 
language programs has been cultural rather than linguistic 5 arid there 
is eonsiderable difference of opinion^ it seems 3 betveen parents ^ stu^tat^^ 
wid staff concerning purpoaas and objectives, TOe nature of cultural 
objectives 5 Including those which overlap into the realms of aelf^liiag^ 
and identity of the indliddualj places them principally in the afftatlv© 
domain, Feelings ^ attltadesi and motivations^ some ot the co^^nents 
of the affective domainj are considerably more difficult to pin dovn 
than are objectives in the cogriitivej or toio^^lege doafctn# A ^eat de%j 
of effort and ej^ertlse must be brou^t to bear on the task of clearer 
specification of affective objectives, A team of evaluators frc© the 
University of New Meaco, in an evaluation of the Bilingual Educatloa 
Program at RKHS established under Title VII during the past scheol ytittr^ 
had this to say on the ttatteri 



"The bilingual staff must at this ouncture addresa 
the difficult question of -Hhether Earaah stvdonts can 
laia should "he motivated to learn Navajo lanfuage and 
culture. They muit also consider •»?hat cultural and 
Hngulstic objectives are desirable and feasible in 
terms of aU. parties Involved," 

(Cooper, 1972) 

Once linguistic wid cultural objectives are agreed upon it is essential 
that criteria be developed to aocoB^any each one| first for individu.al 
aiapiostlc purposes and then for tneasurement of learning outcomes. 

The Director and School Board of mBB are keenly awaro 
of the need for CT^rlculum expertise toward continually iwproved 
program planning. Kiey have been seeking to e^loy a director of 
Instruction vhose experience and training reflect strong and current 
eocp^tencies in curriculum. In addition, the director has consultea 
with BIA personnel in the Indian Education Resources Center, Albuquerque, 
to^jard development of the curriculum aspect for ENHS. Probably of 
neatest sl^lfle^ce in bringing about productive effort in the schooli 
programs Is the need, es^ressed also in the evaluation cited above, to 
clarify the organizational structuie for the school. Staff and line 
relationships, authority and responsibility, have not been clear in the 
operation to date. Bie director has developed a strong, nmt organiza- 
tional deslpi. vhlcl: will be oresented to the board shortly for apTrovaU 
If It is adopted It should make possible a greatly strengthened currlculun 
foeus, among other administrative "benefits. 
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A couja'thenslve eduaatiDnal pro gram must include adequate provisioii 
for devalopTOnt of psyGho-TOtor skills. Bonm claaeropm courses trryolvm 
development of maoh ildllaj for example Bome of the vocational ^ralnliig 
• ■ programs 3 and pt^ograifts lii thm perfcrmiiig or creative arts* Many qH 

thesm skills^ howeirerj are developed through progra-Dis in healthy 
raoreatlonj ajid physical aeYeLopiaenti ana usually center aroung 
individual or team sport a 3 either intramural or intorscholagtic, la 
ita brief hlatory Eamah Ms mdertakan healthy pliysloal fievQlapmejit; and 
athletloa prograBas as Integral cwrlculm components ^ but uiitll stich 
titta as ifflprDved faciltties bicome airailatle the^e vill not have a 
fair chance to develop fiiLly* 

Itts^areble from question a of program are thoie of staff 
and phyeloal fEoilities* Staffing patterns, already dlicusaed aboTo^ 
tnuat of course bring to Ramah the coc^etenctea needed to dealgn and 
implement in^tructtonal programs through irhlch objeetiv^ea are to be 
attained, la most siibj^ot arias la moat achools It Is safe to say 
that the oowse outllns reprasenta an iaaal| a preference, 'riils ie 
true also at Ram^^ and many scarce co^itencles will be noceasary in 
attei^tlng to ittore nearly approach those idisl courie offerings, 

The matter of physical faQillties vlll be dealt with in 
the next fieotion, 

v 

ERIC 



VI* Th^ Facility 

Central to the effective it^lementation of any educa- 
tional program ia the adequacy of the physical plant in which It is 
te housedi Hie huildings, classrooms, support and seridce faeillties, 
and facilities for out of class activities will greatly effeot the 
guccess of the program* 

KamaJi has operated to date in the school plant which 
served the coinmunlty of Ramah until 19^8 , when the state of New Mexieo 
oloeed iti The Eamah Navajo CoTmnimity brought suit to have the scliool 
'reopened, since it was the only facility locally available to Mavajo 
hl^ school age youths. The suit failed, where\flpon the Navajo people 
established and incoipDrated the Ramah Navajo School Board (flKSB) 
throu^ which they hoped to orgeni^e and ebtablish their oim high ncho&L* 
Pmicling was obtained ttoou^ the Bureau of Indl^ Affairs, and the 
KNSB negotiated the leasing of the public school plant frora. the Rawiah 
Water and Sewage Association* Food services are provided by the Bure&u 
of IndiMi Affairs in the dining room of the BIA dormtory adjacent ict 
the aohool facllityp The dormliory itself oontlnues to be operated 'by 
the BIA for Navajo students as was the case when the school was operated 
by the non^lndlaja Conmrnity* 

Hie Ramah Navajo School Board is confident that it will 
be able to obtain Federal funding with which to build their own new 
school coi^lex some distance from the town itself on Navajo land* Tkey 
are optimlstlQ that this oBn be acco^lished by 197^*75« For the prssent 
while the pl^sleal plMt made possible the opening and operating of a 



is most inadequate. Buildings are deteriorated^ maintenance is 
extremely difficult and costlys repairs are very eTOensive even to 
be able to continue to occupy them. It seems safe to speculate 
that a great many program improvements -would almost surely result 
just from the availability of an adequate plant* 

The evaluation team had the opportunity to eat in the 
dining room vlth the students j and found the food to be excellent in 
quantity and quality. The room itself v;as pleasantly appointed, and 
the atmosphere cheerful and friendly* 

tofiLnsportation for Ramah students is provided by an 
assortment of vehicle sizes, from large buses to smaller van-* type 
vehicles used to pick up smaller numbers in remote areas* It vas 
pointed out that a garage facility for storage, maintenance, and 
repair is badly needed* These functions are at present carried out 
almost entirely in the Qpen; a difficult operation imder the best of 
veather conditions, but TCst tiying during most of the year* 
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VII • Community Si^j^rt and InTOlvr-ment 

A short information bulletlT) on Ramah Navado Higti School, recently 
prepared and dlstri'butfta W the school boards lists the followingi 

In addition to a regular school program^ there are also 

the follo'vdng sQrvicesi 

l) conmwilty- school relations: two vorkers visit with 
Navajo parents ahout student prohicms ^d school issues in an attec^t ' 
to involve the corommilty "t^ith the school* 

S) an educational-coTranimlty radio station ^ ICTDBs Vith 
Navajo hilingual progrMis* the radio station was dedicated j April 295 
19785 and is located near the Ramah Navajo Chapter* This enother 
Navajo Tribal "first". 

.3) a bilingual project (financed by Title VIl) to 
produce a Navajo eurriculim Md educational materials. Hiey also 
conduct a bilingual^ oral Nava jo-English class mth the 7th graders. 

k) buasing aervlees to all Navajo children who attend 
the Kamah Navajo High School ajid the New Mexico public elementary school. 

5) Title I - dvu-ing the school year 1971-72, Title I 
funds paid the salary of five native residents to learn and perform 
tutoring^counfellng duties. More emphasis will be placed on inservice 
and collage training during the suimner and the next school year* Eve:atii- 
ally each of them vill earn teaching degrees and New Meadco certificates 
vMle teaching at ENHS* Native artlsMs md conte^orary Navajo artists 
vera guest teachers during the second semester* Nert years Title I %A11 
be spent to develop a reaMng program for all Ramah Navajo students* 
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6) a parent Advisory Commibtee Is made up of seven 
Navajo parents and ^ere organized by Title VII ataff to provide inpiit 
to gchool planning and progranimlng. 

7) an 8 veek Work- Study project v^s initiated In 1971*' 
1972 for 17 seniors* Students ^ere placed at the folloving institution 
the Navajo Tribal Museum^ Window Rockj Project Hope (Ganado)^ the 
Navajo Times (Window Rock) 3 the University of Ne^ Mexico Computer Cento 
(Alhu<juerque) 5 Camp Courage (Coyote Springs) 3 th-j Gallup Public Library 
the Model Urban Indian Project^ the Gallup Public Health Services ^ 
R.C. Gorman's Navajo Gallery^ the McKinley County Probation Offices 

the College of Ganado^ and DNA and Dine Bahaanl (Chinle) (sponsored 
by the Elliot Fomidation^ N^%j York City), 

8) a GgE*D# prograni for several adult RNHS stuaents* 

9) summer school in 1970 ^ 1971 ? and 1972 for Ramah 
students (funded by the Elliot Poundatlon and the Eale Foundation)* 

10) an NYC student >?ork program ( sponsored by Ol^O) - 

11) off-^set printing has been initiated during the 
second semester and vlll be expanded to a student-printing elub next 
school year, 

BOm ADDiraONAL PLM^S FOR raiXT SCHOOL YEAR FOR Itffi RM^IAH RESIDENTS: 

1) it is hoped that mental^ health servleas -will begin 
on a consultation basis j to ^ork vlth any resident of the area vho 
deaires their services* 

2) an expanded physical education program, 
.3) ft reading program (Title l)^ 
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h) a multi-meaia center vMch vill provide educational 
resource materials to students, faculty, and the comnmnlty (I'ltle VIl). 

5) an environmental education program , 

6) a magazine to be developed by RWiIS students (to "be 
sponsored by a WasMngton, B.C. program, IbEAS, Inc. beginning this 
BUtntner)* 

7) the continuatioh of follov-up services for the mms 
(p-aduating classes in conjunction vith universities, colleges, voca- 
tional programa, and scbolarship services. 

The overall objective of ENHS, as an educational Institu- 
tion is to proviae leadership In educating the entire Navajo ccmmunity, 
through the hi^ school, throu^ radio, and a variety of tribal and 
national programs as previously outlined. One maaor objective Is 
to develop local persons to become teachers, administrators, and to 
develop a new economic base for many residents of the Chapter. 
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Virn, Conclusions 

The Ram^ Navajo School Board and the RBOah Navajo Hl^ School have 
made impressive progress toward their objectives. This progress is 
observahlc ili many aspects of the coumunity and school, but TOst 
slsnif leant is the fact that together the Board and fjchool aAdnls- 
tration are mald.ng rational and inforrnod decisions tomrd systemati.- 
cally improving the educational programs f c. r Ramali youth, Th&f have 
eatahlished a pattern of seeking all relevant informtion in a declSt^n 
area under consideration, then selectlne a ootu -?e from the altematives 
revealed after weighing them carefully. They have actoo-wS edged asnd 
accepted earlier defic5imcies and Gven tactical mistakes, and have 
forged ahead in a strong and positive tnajrmer, becoming more confident 
wid continuing to articulate their ohoectlves in ever more produfttive 

In gtumary^ progress om be cited in the following major areas* 

1, A new organizational strUGture has been desipitd 
^ by the Director, and approved by the boards which 
greatly clarifies administrative responsibill^ and 
authority. As programs were added in the past, the 
staff and line relationships with other propraas 
imd the top ffianagement itself has not been clear» 
Many problems resulting from such lack of claiity 
fihoiild now no longer exist. In addition j tbe 
adffllnistrative responsibility for internal vermB 
external affairs will be clarified and separated. 
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Elis distinction end separation should satiify 
many potential queitions from community and staff* 
2* Efforts are being made by the Director and Board 

to steure assistance and staff e^ertlie in sygtamati'g 
curriculum planning, lliese include 5 among othsr^j 
emphasis on ciirriculum slalls and training in the 
hiring of a Director of Iristruation; awareness of 
poaslhle assistance from the Indian Education 
Resources Center and Institutions of higher education: 
and continuing use of the content area ohjectives 
available from the Instructional Objectives Exchange* 
In combination these ehoald serve to raise the 
curriculum coTi^etencies of the entire staff and 
provide for continued assessment and upgrading of 
objectives. 

3t Progress Is being made on the problem of staff 

housingj a key to attracting and holding qualified 
personnel. Negotiations are mider vay to obtain 
iQOdular \mits on a lease-purchase plan in time for 
the 1972«73 school year* possible avenues are being 
investigated toward the building of permanent 
housing in the area, 

km aicouraging progress has been made toward the build- 
ing of a nev plant on a permanent school site* V^ile 
iweh vork remains 5 it is reasonable to expect that 
the 197^-75 objective can be met. 
30 
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Many Ifflportftiit efforts are under ^ay to inafmse 
individual conTpotencies and qualificatlona of "Uia 
gtr.ff toward full certification, K-ogress in tMs 
vmdertaklng is most Intpi-essive. 
Hie need to develop interest and understanding &f 
educational mattGrs on the part of a wl^ly gcattered 
population has received a great deal of attention 
by the Board and the school administration and^ staff. 
There is erldence cited earlier, that a great deal 
of proBress Ms been made. ThQ task of overcoming 
long-held feelinge that school and education are 
not their concern is a most difficult one. The 
Kavaoo language radio station, vhlch is part of 
the school operation, plays a most in^ortant role 
in this effort. 

>rhile the size of the Eamah Navajo High School 
peaduatlng class has been relatively small these 
first tvo years, the post-hl^-school activities 
sought and entered into by those graduates are 
impressive, ^ere is reason to believe that the 
Biie of the graduating class vill progressively 
increase. 

It is recommended that continuing evaluation assistance 
be provided by the Division of Evaluation and I^ogram 
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Revlev as requested by the Ramah Navajo School 
Board and Director • That this assistance he 
provided in the form of at leaet t>io general 
visitations during the 1972-73 school year In 
alditlon to the evaluation reijulred by the 
contract %dth the BIA« This assistance should 
be formative in nature^ vith the additional 
possibility of providing technical aid for 
evaluation of specific programs or projects. 
It is :tother suggested, in vle^? of the genarally 
ic^ressive management of the project, and the 
progress thus far tov?ard established goals 5 that 
Ramah Navajo Hl^ School be given a solid vote 
of eonfidence and support, 

I 

Appendixeai 

a* Ratn'ah Navajo High School 
b* B^lms of RNgB, Inc . 

c. Ev aluation of the Billn fflial Education Frorram 

- - (you may not have ^hese) 

d, RMah '72 
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